University of Northern Iowa

UNI ScholarWorks
Documents - Faculty Senate

Faculty Senate

8-25-1980

University of Northern Iowa Faculty Senate Meeting Minutes,
August 25, 1980
University of Northern Iowa. Faculty Senate.

Let us know how access to this document benefits you
Copyright ©1980 Faculty Senate, University of Northern Iowa
Follow this and additional works at: https://scholarworks.uni.edu/facsenate_documents
Part of the Higher Education Commons

Recommended Citation
University of Northern Iowa. Faculty Senate., "University of Northern Iowa Faculty Senate Meeting
Minutes, August 25, 1980" (1980). Documents - Faculty Senate. 357.
https://scholarworks.uni.edu/facsenate_documents/357

This Minutes is brought to you for free and open access by the Faculty Senate at UNI ScholarWorks. It has been
accepted for inclusion in Documents - Faculty Senate by an authorized administrator of UNI ScholarWorks. For
more information, please contact scholarworks@uni.edu.

Clifford McCollum
Col of Natural Sci
SENATE MINUTES
August 25, 1980
1273
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1.

Remarks from John Tarr, 1979-80 Senate Chairperson and presentation
of Senate Gavel by Tarr to 1980-81 Senate Chairperson, Darrel Davis.

2.

Introduction of Senate members.

3.

Remarks from Vice President and Provost Martin.

CALENDAR
4.

274 Proposed Policy on Academic Ethics (from Vice President for
Educational and Student Services Hansmeier, 8/1/80.) Referred
to Educational Policies Commission.

ANNOUNCEMENTS
5.

Senate monitor vacancies on Senate committees were announced.

6.

Reminder that the meeting of October 13 will center on the proposal to divide the School of Business, see Minutes 1271.

7.

Until further notice, the Senate will meet only on the second
Monday of each month.

1. Professor John Tarr, 1979-80 Chairperson of the Faculty Senate, rose and
addressed the Senate.
It is my pleasure to pass this gavel to the new chair of the University
Faculty Senate. The gavel, given to the Senate by its former chair
Judith Finkel Harrington, is the only accouterment which comes with the
office. Darrel Davis, I wish you well as you officially assume your
duties as chair of the Senate, knowing full well that you have already
spent many hours this past summer in preparation for the 1980-81 year.
Before leaving I would like to take this opportunity to offer two pieces
of advice. First, to the faculty, use your .faculty governance system.
Although you will hear some persons question the viability of the Senate
and its committees, the faculty governance system now in place remains
as an effective forum--a means by which the will of the faculty may be
determined and its voice heard. So, faculty members, use your faculty
governance system, offer resolutions, join the discussions.
The second bit of advice is offered to the new Senators. You bring to
the Senate an unusually strong background of service to this university.
Share your views and ideas with your Senate colleagues starting today.
Don't wait until you acquire s enority on the Senate before voicing your
opinions; the opinions are needed now. Thank you. Have a productive year.

The University Faculty Senate was called to order at 4:17p.m., August 25 ,
1980, in the Board Room by Chairperson Davis.
Present:

Abel, S. Cawelti, D. Davis, J. Duea, Evenson, Geadelmann, Gillette,
Hollman, G.A. Hovet, Millar, Noack, Remington, Richter, Sandstrom,
Schurrer, TePaske, Thomson, J.F. Harrington (ex officio).

Alternates:
Absent:

Hallberg for Gish

J. Alberts, Wiederanders

Chairperson Davis voiced appreciation for the efforts and help that Professor Tarr had provided to him over the summer in the transference of office.
Members of the press were requested to identify themselves.
Northern Iowan was in attendance.

Karen Long of the

2. Chairperson Davis asked the members of the Senate to identify and introduce
themselves.
3.

Vice President and Provost Martin rose and addressed the Senate.
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"ACADEMIC COMMENTS"
Faculty Senate, Monday, August 25, 1980
Academic Affairs wishes everybody a gratifying and successful academic new
year, and we hope that we can be he l pful in ens uring that.
The forthcoming academic year promi s es to be a challenging one which may
measure our endurance, poise, and r esourcefulness. We face:
1.

Collective Bargaining for a new cont r act.

2.

Recruitment of three academic de ans in Extension, the Graduate College,
and the College of Education.

3.

Preparations for the North Central Association Accreditation visit during
the academic year and,

4.

A severe budget crisis.

Concerning the matter of the budget reversion: As you doubtless know by now,
we are obligated to revert 3.6 perc ent which means a reversion of some one
million one hundred thousand dollars ($1,135,000). About one-half of the
reversion will come from position freezes in the general service staff and
professional/scientific and administrative positions. This would include,
of course, clerical personnel, physical plant personnel, and professional
and scientific and administrative positions. We are, however, at this time
filling all vacant faculty lines. Freezing these positions (non-faculty)
will mean some erosion of our support services but we did want to fill all
faculty positions as our highest priority.
Each department will be assessed one-half of one percent of its supplies and
services , budget, including the Faculty Senate, incidentally, which is $15.00.
The equipment budget will be cut about 40 percent for the university but about
only 20 percent for the academic areas. Some funds will be taken from the
fuel and purchased electricity budget and even a small percentage of the
Library book budget, although that is compensated in part by additional book
purchases made before the end of the last fiscal year. We expect to take
about a quarter of a million dollars from the building repairs in order to
reach our total. All in all, it is going to make for a rather spartan year
and we will be deferring a lot of purchases, maintenance, etc., and many
services will be reduced. Our reversion plan will have to be flexible in
case any component doesn't yield as much as estimated. We appreciate everybody's
patience and forbearance, particularly in those areas where we will have to
struggle through the year with fewer staf f members. We will be struggling
with these difficult budget problems dur i ng this fiscal year while we are
in the process of making our requests for the next biennium which promises
to be an agonizing process also.
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-2The Board of Regents has approved a revision of the tenure and promotion standards and policies. This was prepared in response to the President's acceptance
of an arbitrator's recommendation, advice from our own legal counsel, and
a public statement from United Faculty urging us to make the policies and
standards less ambiguous. The procedure for the revision left some of us
dissatisfied. I think most of us understand that there were very difficult
time problems, as well as disagreements about what was an appropriate mode
of consultation. I am hopeful that the Faculty Senate committee in this area
will review what has been approved by the Board and will make any suggestions
it deems advisable. I regret that I was not able to consult with the committee
in a manner that they would consider appropriate but I certainly respect their
position.
I am hopeful that we can continue what I consider to be a rather good accommodation we have reached in terms of the "division of relations" of the administration with United Faculty and the Faculty Senate. It is a very difficult
relationship for everybody involved and I appreciate the good faith and understanding which has characterized these relationships in the past. We must
all strive to be cooperative and yet we must acknowledge the potential problem
of inappropriate cooperation that might compromise our respective charters
and roles. I think we are quite fortunate in having a substantial reservoir
of academic patriotism throughout the institution which is reinforced by
common interests and goals.
Since this is the first Senate meeting since the Board of Regents' last action
on our proposed Doctor of Education degree, we want to report to you on its
status insofar as we are able to determine it. The majority of the Committtee
on Educational Coordination and the Board Office proposed acceptance of the
outside consultant's report which recommended against UNI's offering the
degree. It was rather painfully obvious that we did not have the votes to
overcome these recommendations or the minority compromise proposal of the
Educational Committee. The Board was willing, however, to accept President
Kamerick's recommendation that the matter be deferred in view of the fiscal
cr1s1s. This met with positive reaction on the part of the Board members
and there were indications from some of the Board members that they would
support a doctoral program in Education in the future. Thus, we are somewhat
optimistic that a Doctor of Education program will be eventually approved.
What we will need to do is choose a propitious moment in terms of budgetary
conditions and, of course, when we are satisfied that the majority of the
Board of Regents would support our proposal. In many respects, we have much
more freedom now than previously, especially in that we can choose when to
bring the matter to the Board again for action. We are rather hopeful that
when the proposal comes up again that Iowa State University will support a
Doctor of Education Program at UNI.

Jcunes G. Martin
Viae President and Provost
Dr. Martin stated that according to preliminary figures available from
the Registrar's Office it appears that the enrollment of the University
this fall semester will be an all time record.
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Calendar
4. 274 Proposed Policy on Academic Ethics (from Vice President for Educational and Student Services Hansmeier, 8/1/80).
S. Cawelti moved, Harrington seconded, that the Senate chair appoint a fivemember ad hoc committee to discuss the question of academic dishonesty at
UNI and~o report back to the Senate at the Senate's January 26 meeting.
Cawelti stated he felt the report for the Senate was a beginning and that he
thought the EPC should take a look at the proposal. He indicated that
he had visited with the Chair of EPC and that Chairperson Edelnant had indicated that EPC would likely only meet once during the fall semester.
Senator Cawelti then thought that the area was vital enough to need the
appointment of an ad hoc committee which could investigate the issue
thoroughly and report back to the Senate.
Senator G.A. Hovet expressed the belief that this policy falls under the
purview of the Educational Policies Commission. She felt that to create
another ad hoc committee would undermine the very purpose of having the
EPC. She-expressed the belief that the Senate should refer the matter to
the EPC which she stated could form their own sub-committee from its
membership.
Senator Cawelti indicated that there was more of a concern for this matter
than he felt the EPC could handle during the fall semester.
Senator Geadelmann inquired as to how this proposal evolved and if the
members of the committee thought that what they had approved was a final
document for the Senate. Senator Cawelti stated that the committee believed
that this was a statement that represented the thoughts of the members but
that the members were unsure as to where the proposal should next go. It
was felt that it should be directed to the Senate's attention.
Senator Schurrer expressed the belief that the Educational Policy Commission
should be used to review this matter and that the ERC should be able to meet
on a regular basis to discuss this area. Senator Cawelti expressed that he
was in favor of the matter being referred to EPC originally but in light of
his conversation with Chairperson Edlenant that he was unsure if EPC could
handle this area during the fall semester.
Chairperson Davis reminded the Senate that the Senate had charged the EPC
to come up with their definition of role during the fall semester of 1980
which may occupy their time to a considerable degree.
Senator Cawelti expressed a belief that it was hard to get 13 people (number
of EPC members) together to handle this proposal.
Senator Evenson asked what needed to be done in the review process. Senator
Cawelti stated that several colleges have policies in this area which may be
different from the proposal and that he felt that students at large, the
EPC and the Administration should be consulted concerning this proposal. He
also stated that this proposal should be compared to those of other Regents'
institutions and that the question of how to disseminate this proposal needed
to be resolved.
-5-

Vice President Hansmeicr stated that he believed that this area falls in the
purview of the Office of Academic Affairs. He stated that the Division of
Educational and Student Services felt a need in this area and therefore
started the ball rolling but that from now on the Division of Academic Affairs
should handle this matter.
Senator Hovet stated that she strongly believed that referral to EPC is the
correct procedure and that the EPC should be allowed to decide how to handle
this matter. She pointed out that this type of proposal is the very essence
of the mission of the Educational Policies Commission. Senator Thomson inquired as to the specific due date of January 26. Senator Cawelti indicated
that it was the expressed opinion that one semester would be sufficient to
review this proposal.
Question on the motion was called.

The motion failed.

Senator G.A. Hovet moved, Geadelmann seconded, to refer this proposal to the
Educational Policies Commission and to ask them to undertake an investigation
of academic ethics and to report back to the Senate at its January 26 meeting.
Motion passed.
Senator Evenson warned that EPC should consider the inherent danger of
this proposal. He pointed out that a professor may be liable to civil action
for libel and slander under the defamation of character . laws. He expressed
the belief that a caveat should be added to this proposal expressing the
seriousness of a referral of a student for dishonesty.
Announcements
5. Chairperson Davis indicated that there were vacancies for a Senate
Monitor on the following Senate Committees: Bachelor of Liberal Studies
Committee, Committee on Committees, Committee on Curricula, Educational
Policies Commission, Student Academic Appeals Board.
6. Chairperson Davis reminded the Senate that the meeting of October 13
was specifically set aside for the review of the request to divide the School
of Business into separate departments. He encouraged members to review
Senate Minutes 1271 prior to the October 13 meeting.
7. Chairperson Davis stated that without opposition that he would propose
that the Senate meet only on the second Monday of each month and not additionally on the fourth Monday of each month until business dictated that they needed
to meet.
Senator Hollman moved, and it was seconded, to adjourn.
Senate adjourned at 4:46p.m.

Motion passed.

The

Respectfully submitted,
Philip L. Patton, Secretary
These minutes shall stand approved as published unless corrections or protests
are filed with the Secretary of the Senate within two weeks of this date,
Friday, September 5, 1980.
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